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EC Succession planning

Have you considered mentoring as part of your
succession planning?
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be filled skills/competencies candidates

Monitor & evaluate Implement L&D
effectiveness plan
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Why consider mentoring?
Simple

Implement at all levels

Minimal cost

Productive

Learning is real and active

Ensures a pipeline of talent
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EC Mentoring... a development tool!

« Learning Relationship Monitoring
Evaluating

* Link
* Lineage

More intentional

Evolve with organization
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