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Objectives

The 2008 Calgary Economic Development Business Survey aims to address the following key
objectives among Calgary businesses:

A Determine the perceived impact of the economic downturn
A Assess the economic outlook for the near future

A Determine the importance of various factors to economic development

A Assess the level of importance and satisfaction with economic development efforts
and areas for improvement

A Determine what makes Calgary an appealing place to do business from a business and quality of life
perspective
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Methodology

0  Atotal of 298 individuals from Calgary businesses answered the online Business Survey between June 8t
and August 6%, 2009

U  This online method simulates a probability sample which would yield a maximum margin of error of
5.7%, 19 times out of 20.

u In 2008, 400 respondents were surveyed, for a maximum margin of error of 4.9%, 19 times out of 20.

a In analyzing the data, businesses were segmented by size (number of employees):
A Small (1-50 employees)
A Medium (51-500 employees)
A Large (500+ employees)

tance or satisfaction a scale of

U When determining or
a 10 is not at all i mportant or very

mp
very satisfied i

i
nd
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Key Findings

Impact of the Economic Downturn:

U A majority of respondents feel that the economic downturn will ultimately have a moderate effect on
Calgary® economy.

U  The most frequently mentioned specific impact of the economic downturn is a loss of certain
companies/ businesses, mentioned by 9 out of 10 businesses. Other responses mentioned by at least
50% of businesses are more stringent rules and conditions for credit, and a permanent loss of jobs.

U  When businesses were asked about specific effects of the downturn on their own business or
company, the most common responses included decreased sales (74%), scaled back expansion plans
(71%) and more applicants when they have a job vacancy (71%). Also, almost no businesses report
that access to capital is easier (<1%), while a majority report it as harder (55%).

Economic Outlook:

U  Respondents have very divided opinions about Calgary® economic outlook for the next 12 months;
showing their uncertainty about the future. At least 28% support each of the three possible responses:
that Calgary® economy will grow, stay the same, or start to grow. Divided opinions are also seen for
the Industry and Company outlooks.
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Key Findings (Continued)

Calgary & Most Important Issues Today:

U  While roads / infrastructure remains the top issue facing Calgary, the economic downturn, has made
cost of living/ doing business take precedence over affordable housing and lack of skilled labour

U  Monetary concerns dominate the list of issues confronting Calgary businesses. Both revenue and cost
issues are mentioned, and the most pressing issue is a lack of funds.

Importance and Satisfaction of Key Economic Issues:

U A high quality of life to attract and retain staff has replaced Access to skilled labour as the most
important issue impacting economic development. The top three issues remain the same as in 2008
(high quality of life to attract and retain staff, access to skilled labour and access to quality education,
skill development and training). Competitive business taxes has seen an increase in importance from
last year.

U  While satisfaction with each of these most important issues has increased from 2008, three other
issues still require attention, however, as they fall in to the high importance 7 low satisfaction
quadrant: Efficient local road network, housing affordability and competitive business taxes. These
three issues are possible threats to Calgary® economic development.
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Key Findings (Continued)
Rating Calgary:

U  Calgary6 airport connections continue to be one of the city® biggest strengths. Suitable number of
flights from the Calgary airport appropriate for conducting business is the highest ranked aspect
affecting Calgary® perception as an appealing location for business expansion and investment.

U  Two business aspects receive more strongly disagree responses than strongly agree: Calgary& road
and transit infrastructure meets the needs of businesses and there is a low cost of doing business in
Calgary. Mean scores for these two are unchanged from 2008; they remain the strongest concerns to
Calgary® business appeal.

U  On many business aspects, larger companies are more likely to rate Calgary highly than are smaller
companies.

U  Asin 2008, the highest rated quality of life aspects are mostly environmental: Large, accessible green
spaces, Good air quality (new aspect in 2009), A wide variety of education options and Cleanliness.

U  The lowest ranked quality of life aspects in 2009 are the same as 2008: Easily accessible elderly care,
Easily accessible childcare, and Affordable housing. Affordable housingo is the lowest ranked aspect,
although it mean score has improved from 2008 (3.2 vs. 2.8).

U  The top drivers of what makes Calgary a good place to do business continue to be the same as in 2008
I astrong growing economy from a business perspective and a wide variety of educational options
from a quality of life perspective.
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Impact of Economic Downturn on Calgary

4AHow | arge an i mpact do you feel the current ec
t he Cal gary economy?o [ Base: Total respondents
Don't know,
Mai 2% Minor, 8%
ajor, 26% inor, 8%

6 out of 10 (63%) Calgary
businesses feel the current
economic downturn will have a
moderate effect on the Calgary
Economy

|

Moderate,
63%
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Impact of Economic Downturn on Calgary (Continued)

4AWhy do you think the impact on Calgaryds econorm
Those with an opinion as to the kind of impact the current economic downturn will have on the
Calgary economy n=291]

Most Common Responses i Major Impact

. : Major
0
Multiple response question (>100%) Impact
As the oil and gas industry recovers, so will Calgary / Calgary is
: : : 39%
heavily dependent on oil and gas industry
Low value of commodities (oil and natural gas) 22%
We need to diversify further from oil and natural gas 17%
Lots of lay -offs/ High levels of unemployment 14%
Dondét believe Calgary has seen (i the wob%t of the dowt
worst is yet to come

Note: All other responses were <10% each
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Impact of Economic Downturn on Calgary (Continued)

4AWhy do you think the impact on Calgaryds econorm
Those with an opinion as to the kind of impact the current economic downturn will have on the
Calgary economy n=291]

Most Common Response i Moderate Impact

: : Moderate
0
Multiple response question (>100%) Impact
There will always be a global demand for oil / The demand will 18%
resume °
As the oil and gas industry recovers, so will Calgary / Calgary is
: : : 16%
heavily dependent on oil and gas industry
Calgarybds economy is diversified 12%
Mature companies have the capacity to provide stability / We can
12%
weather the storm
Most Common Response i Minor Impact
Multiple response question (>100%) My
Impact
There will always be a global demand for oil / The demand will 2504
resume °
Mature companies have the capacity to provide stability / We can
25%
weather the storm
Calgaryds economy is diversified 21%

Note: All other resBonses were <10% each
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Impact of Economic Downturn on Calgary (Continued)

4fAiAnd what specifically do you think the economic
Those with an opinion as to the kind of impact the current economic downturn will have on the
Calgary economy n=291]

Most Common Responses

Multiple response question (>100%) The overwhelming majority (90%)

Loss of certain companies / businesses 90% feel that the economic downturn will
result in loss of certain companies

More stringent rules and conditions for credit 68% .

and businesses.
Permanent loss of jobs 53%
A lower reputation for Calgary as a leading 41% Seven in 10 businesses (68%) feel
business City there will be more stringent rules for
A surplus of skilled labour 40% credit and more than half (53%) say
Loss of certain industries 36% jtgg;e will be a permanent loss of
Permanently deflated price in the housing market 16%

All other responses were <3%
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Impact of Economic Downturn on Industry or Sector

4AaThinking about your own industry or sector, ha
positive impact, negative impact or no impact? [Base: Total respondents n=298]

Positive Can'tsay / Three in four (76%) Calgary
_ mpact, 10% unsure, 4% businesses feel the economic
No 'mgaCt’ 4 downturn has had a negative
10% impact on their industry or
sector.
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Impact of Economic Downturn on Place of Employment

4AaThinking about your own business or place of e
downturn mostly had a positive i mpact, negati ve
respondents n=298]

_ Positiveo Can'tsay / Sevenin 10 (71%) businesses
No impact, impact, 12% unsure, 3% say the economic downturn has

13%
I

e

had a negative impact on their
business or place of
employment.

Small and medium sized businesses are the most likely to say the economic downturn has had a

negative impact on their business or place of employment (74% and 73% respectively vs. 54% for
large companies).
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Impact of Economic Downturn on Place of Employment

(Continued)
4AStill thinking of your own business or place o
impacts i whether positive or negative i has it experienced as a result of the economic
downturn?0 [Base: Total respondent s n=298]
) Increased No Impact Decreased Cand Say
Change in Sales
8% 10% 74% 8%
) Higher No Impact Lower Cand Say
Change in Input Costs
20% 28% 40% 12%
_ _ Higher No Impact Lower Cand Say
Change in cost of Borrowing
30% 27% 18% 26%
_ _ Easier No Impact Harder Cand Say
Change in access to Capital
0.4% 25% 55% 19%

Chanae in Expansion Plans Increased No Impact Scaled back Cand Say
0 P
Increased staff BOMELCL
) _ h " NolImpact staff, hours Canda Say
Change to your Workforce Situation ours or cost or cost

' i Fewer applicants  No Impact More
Change in the number of applicants pp P applicants

when you have a job vacancy

Cand Say

3% 10% 71% 16%
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Impact of Economic Downturn on Place of Employment
(Continued)

4AWhich of these best describe your current wor
respondents n=298]

58% Only 13% of Calgary
businesses are currently hiring.

29% Most are maintaining a
13% constant staffing level (58%)
° and 3in 10 (29%) are actually
’_- reducing staff.
Hiring Maintaining a Reducing staff

constant
staffing level
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Impact of Economic Downturn on Place of Employment

(Continued)
4filn the past year, has your business or place
actions?0 [Base: Total respondent s n=298]
Responses by Company Size
Multiple response question (>100%) Total Small Medium Large
Not replacing workers who leave 57% 47% 65% 63%
Layoffs 41% 35% 59% 26%
Wage freezes 38% 36% 50% 30%
Eliminating contract workers 33% 22% 41% 51%
Workday or hours adjustment 26% 22% 40% 12%
Wage or benefit rollbacks 15% 16% 17% 7%
None of the above 19% 26% 12% 12%

[ ] Indicates significant difference

8 in 10 Calgary businesses have made one or more of these adjustments, most commonly
not replacing workers who leave.

While small companies are the least likely to have taken any of the above actions (26% say
they have done none of the above), medium sized companies are the most likely to have
carried out layoffs, wage freezes and adjusting workday hours.
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Impact of Economic Downturn on Place of Employment I
Comparison to 2008

These results are in stark contrast to last year where:

4 73% of the businesses were experiencing worker or employee shortages. [n=400]
4 83% expected to hire new employees in the next twelve months. [n=400]
4 70% were experiencing difficulties hiring staff [n=400]; and

4 72% were changing the way they operate in order to keep staff (telework, flexible work
schedules, additional or attractive benefits) [n=400]

The economic downturn has caused businesses to completely change the way they are
currently doing business and the way they see themselves doing business in the near
future. Rather than being short staffed and looking to hire and retain staff, at least 3in 5
Calgary businesses have laid off workers or not replaced workers who leave and only 13%
are currently hiring.
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Cal garyo6s Economy irn t he Nea

4ADo you expect Calgarydéds economy to slow down e

grow in the next twelve months?06 [Base: Total re
Don't know,
5% Start to
Stay the grow, 31%

same , 36%

Slow down
even more,
28%
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Perceived Industry Growth Over the Next Twelve Months

own industry or sector, do

4AThinking about you
the next twelve months?0 [ Base:

same, oOor grow in

Don't know,
3%

same , 41%

Slow down
even more,
27%
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Perceived Company Growth Over the Next Twelve Months

4AThinking about your own business or place of e
down, stay the same, or grow in the next twelve

Don't know,
2%

Stay the
same , 40%

Grow, 32%

Slow down
even more,
26%
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The Top Issues Facing Calgary Today

4AWhat do you think are the t

op three most 1 mpo
Total respondents n=298]
Roads / 22% Roads / Traffic
33%
Infrastructure

11% infrastructure

Cost of living /

. . 27%
soing business T -

Government

urban planning

CALGARY
ECONOMIC

DEVELOFPMENT

CED 2009 Business Survey I.e el' 26

MARKETING



The Top Issues Facing Calgary Today, by Size of Business

40% - B Total B Small B Medium B Large
35%
30% 30% 28%
25%
20%
15%
10%
2%
0%

Roads / Cost of living / doing Government Public transit
Infrastructure business management /
urban planning
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Comparisonto Last Year = - The Top Issues Facing Calgary in
2009 vs. 2008

Cost of living / doing business

0
Roads / Infrastructure 44%

Lack of affordable housing

B 2008
Lack of skilled labour B 2009
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The Top Issues Facing Calgary Today

U With the economic downturn experienced in the last year, lack of affordable housing (15%)
and lack of skilled labour (9%) have become less pressing issues.

A In 2008, 31% of respondents name lack of affordable housing and 21% of respondents
named lack of skilled labour.

U Instead, the cost of living or of doing business has become a large concern. In 2008, only
13% of respondents listed this concern, but in 2009 that number has grown to 27%.

U Roads/ Infrastructure remains atop issue. 44% of respondents listed it in 2008, and 33%
list it in 2009.
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The Top Issues Facing Calgary Today and Their 'Impact.on
Economic Development

U Thetop issues facing Calgary today present a challenge as they may negatively affect:

A Growth / development (19%)
Calgaryobés attractiveness to people / busines
Traffic congestion / transit accessibility (

The quality of life (13%)

> > >

U A higher proportion of small and of medium size companies are concerned about the
impact on growth and development

A Small (21%) }Vs.Large(7%)
A Medium (21%)
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Top Issues Confronting Calgary Businesses

4ARi ght now, what are the top three iIssues
respondents n=298]

Lack of funding /

0
Access to funds 17%

Loss of revenue /

- 0
Decrease in sales 16%

Cost of operations /

0
doing business 13%

conf |

Monetary concerns dominate the list of issues confronting Calgary businesses. Both revenue and

costissues are mentioned, and the most pressing issue is a lack of funds.
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The Most Important Issues Impacting
Econamic Development in Calgary

4AHow I mportant are each

Calgary? [Base: Total respondents n=298]

of

t he

Very Important (6 or 7 on a 7-point scale)

Economic Development

Issues in Calgary

f

ol |

O Wi

ng

SSsSue.

(i.e. power & water)

A high quality of life to attract and retain staff ** 80% 829% ok
Access to skilled labour 79% 86% 88%
Acpe_ss to quality education, skill development and 78% 81% 20%
training

Competitive business taxes 73% 67% 63%
Housing affordability 71% 74% 75%
Transportation infrastructure: efficient local road 20% 740 849
network ° ° °
Adequate supply and access to cost effective utilities 69% 65% 61%

[ ] Iindicates significant difference

**Note that i Ahigh quality of life to attract and retain s t a Wwds @ new issue added in the 2008

survey.
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The Most Important Issues Impacting
Econamic Development in Calgary
-Top 5-

4AHow I mportant are each of the following iIssue:
Cal g a [Base:0lotal respondents n=298]

Very Important (6 or 7 on a 7-point scale)

Economic Development

Issues in Calgary

A high quality of life to attract and retain staff ** 80% 8204 -
Access to skilled labour 79% 86% 88%
Acpe_ss to quality education, skill development and 78% 81% 70%
training

Competitive business taxes 73% 67% 63%
Housing affordability 71% 74% 75%

U Fewer individuals see Access to skilled labour as an important issue

[ ] Indicates significant difference

**Note that i Ahigh quality of life to attract and retain s t a Wwds a new issue added in the 2008
survey.
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The Maost Important Issues Impacting Economic Development
in: Calgary (Continued)

U In 2009, a high quality of life to attract and retain staff has replaced access to skilled labour
as the most important issue impacting economic development in Calgary.

A Access to skilled labour dropped out of the top priority spot for the first time, after a decrease
of 7% from 2008.

U  Nonetheless, the top three issues impacting economic development remain the same as in
2008 and 2007, and are all related to labour issues: high quality of life to attract and retain
staff (80%), access to skilled labour (79%) and access to quality education, skill
development and training (78%).
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The Most Important Issues Impacting Economic
Development in Calgary (Continued)

U  While these labour issues are the top issues within each business size category, they are
most important to large companies.

Very Important (6 or 7 on a 7-point scale)

Economic Development Medium

Issues in Calgary

A high gquality of life to attract and retain staff 76% 78% 95%

Access to skilled labour 73% 83% 88%

Access to quality education, skill development and

o 74% 80% 93%
training
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Other Important Economic Development Issues

The following were still seen as important, but lower priority issues. Public transportation has
decreased in importance over the last year.

4AHow I mportant are each of the following iIssues
Calgary? [Base: Total respondents n=298]

Very Important (6 or 7 on a 7-point scale)

Economic Development

Issues in Calgary

Air access (incoming and outgoing) 66% 63% 66%
Access to debt financing or credit 64% * **
An environment of innovation and research** 64% 66% **
Acess to venture capital 64% * *
Transportation infrastructure: public transit system 64% 78% 84%
Availability of suitable office space 58% i o
Minimizing environmental impact** 56% 62% o

[ ] Indicates significant difference

** Note that A Mi n i mierwironrgental i mp a andd A renvironment of innovation and r e s e a werd rew
items added to the 2008 survey. fi Ac c ete senture c a pi tfaA coc, ets gebt financing or c r e dand o
AAv ai | afsuithbletoffice s p a cvwere new items added to the 2009 survey.
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